
IA TITLE

Allocation Policy Review

IA OWNER 

Tahra Amir

IA REFERENCE

$di3brqym

PORTFOLIO 

Building a Better Oldham

DIRECTORATE 

People

SERVICE

Communities

BUDGET REDUCTION?

No

STATUS

Complete

COMPLETION DATE

12-Feb-2026

SOME POSITIVE IMPACT

No Positive impact in whole IA - comment required



Group Category

Equality Characteristic 1 Age 

Equality Characteristic 2 Disability 

Equality Characteristic 3 Gender Reassignment 

Equality Characteristic 4 Marriage and civil partnership 

Equality Characteristic 5 Pregnancy and maternity

Equality Characteristic 6 Race

Equality Characteristic 7 Religion or belief

Equality Characteristic 8 Sex

Equality Characteristic 9 Sexual orientation

Equality Characteristic 10 Care leavers

Corporate Priority 1 Green And Growing

Corporate Priority 2 A Great Place To Live

Corporate Priority 3 Happier Healthier Lives



Impact Likelihood Duration
Overall 

Impact 

Score

Strong Positive Very Likely Long Term 8

Moderate Positive Possible Long Term 2

Neutral Very Likely Long Term 0

Neutral Very Likely Long Term 0

Strong Positive Very Likely Long Term 8

Neutral Very Likely Long Term 0

Neutral Very Likely Long Term 0

Neutral Very Likely Long Term 0

Neutral Very Likely Long Term 0

Strong Positive Very Likely Long Term 8

Neutral Very Likely Long Term 0

Neutral Very Likely Long Term 0

Strong Positive Very Likely Long Term 8



Required comment
blan

k1
Advice

blan

k2

Rightsizing would enable our aging community to 

Lack of suitable acomodation, however the rightsizing initiative would be proactive in assisting this cohort

comment required

comment required

More family homes being offered to the right people

comment required

comment required Mandatory

comment required Optional

comment required

working with Colleagues to support this cohort in sustaining a home 

comment required Mandatory

comment required Optional

Creating sustainable communities by creating quality long term lets

Columns to the right only require 

completion where indicated.

For any category where there is

a Negative Impact

For any category where there is

a Strong Positive Impact,

but Likelihood is Possible



What action can be taken to mitigate 

the potential negative impacts?
Actions Owners Timescales



If the negative impacts can’t be 

mitigated, why should the 

project/decision proceed?

What action can be taken to increase 

the likelihood that positive impacts 

are realised?



Action Owner Timescale


